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®M0Rfi!IE0Il FOR? Tha CIA Caress? Sendee Board 


SUBJECTS 


Trailing Policies Belated to the Agency Career 
Sends© Program 


lo General Statoaenta 

Xo In order that tho function of training nuy be esereised mar® 

directly as m integral part of career service in CIA, it is proposed 

that the CIA Career Sendee Board review md approve the training pol- 

ides set forth below* 

■* 

2 fi Boon completion of CIA Career Service Board action, the emc© 
of Training will incorporate the approved training policies in applica- 
ble Agency regulations* 


% The policies 
j estiva stated in 
kSASSive* 


contained herein are deecsd pertinent to the ob° 

- i above, aid are not intended to be aH in- 


O <3> 9 
*=3 m 


l e Tra ining shall b© provided by the Agency only for personnels 

ap who declare their intention to make a career of service 
with the Agency! 

bo Whose qualifications indicate capability to meet the ob- 
jective of the projected training! 

e 0 whose projected training, as determined by the apj^opsdat© 
Career Service Board, will benefit the Agency either by increasing their 
cspabiliW to parf om their current duty assignments more affeotiwly^ 
prej>®i4 them to andartdre spe ; d«ed pwjeoted du tar assieineirts 
requiring greater skill or responsibility! 

d* whose ps^jecisd duty assignment, upon completion of train- 
ing, is officially established within the Agendo 
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2© Th© ssleotian of individuals for training in fixodpquota pro= 
grans shall be on & eosapeM.tiiJs basis g md shall b© made primarily in 
to© interest of to© Agency as a whol© 8 nnd only secondarily in th© iir* 
teres ts of the Office eg? Staff and the individual^ in that order© Quotas 
for such programs shall not bo allocated to i idiviobaX Offices os* Staffs 
within the Agency 0 

3o tojaests for training shall normally b© based vnon too recomsn^ 
datiens contained in the inMvidual 0 © P©rsonn©X Evaluation R©pffirt(s) and, 
th© program f esp Ms career development raeonnsnded by to® Career Service 
Board coneerasdo 

oy 1 * * 4 -- 

©o Bequests for trainings ©3ce@pt for 'Department of Defense 
schools and colleges g m ay originate at levels but shall require af=» 
firaativ© recoramsndatlon by th® Career Service Board concerned and ®n<° 
dorsomsat by th© Office Bead or Staff Chief in order to be considered 
for approval by toe Director ©£ Training; 

bo Bedpost® fog* training at Bsparfeseat of Defense schools 
@id colleges raay b© originated by say individual who naets th© basic • 
qualifications renuired by such schools and coHoges D and such requests 
shall be f ©warded to th© Director of Training through to© Career Send.©© 
Board and Office Hoad or Staff Chief coneomod @v©n thou# the r©s«Tmio&d©° 
tic® of either or both is negative© 



Co Bsquasis for training at Baparfeamt of Dofens© schools and 
colleges msy also originate ©liter wit' in an Office or Staff Career 
Service Boards or to® CIA Caro®? Service Boardp whenever it is detogn&aed 
that th© Tutors duty assignnsmt of th© individual retpiras such training© 
In such ©a@©s a to© consent of ths individual eonc©Bi©d shall ba obtained 
prior t© transmittal of th© training request to th© Director of Training© 


, ii, 0 Final decision on too selection of to&vf duals for training shall . 
be nad© by to® Director of Central Int©llig©ras® or by to© Director of 
Training as set forth belews 

&o For training designed to broadaa and develop high level 
sssseutiv'Sj, policy and planning eM23ss 


(1) Th® Director of Training shall rscoransnd to to© CIA 

Care®* Sorvie© Board candidate for th© top five Bspartamt of Defense 

colleges and for such otter toainSag prog^ns as fe© desas of ecMparsbla 

level© 
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2) The CIA Carse®' 8 eyrie 
mri m the qualifications 


8 eyrie© Board* acting 


as an Advisosy 
and list candidates. 




(3) Pinal decision on the selection of candidates for 
shall b@ made by the Director of Central Intelligence® 

b 0 For all other training* final decision on the salsetloa 
ds for training shall be made by the Director of Training^ t 
be forwarded to th© CIA Career Service. Board* 


@ 0 The Biyastar of Gaining rn^y* in his discretion^ and nos 
wiUp convene Advisory BoarSs to assist hixa in the reeomsndation oy 
selection of individuals for training* as appropriate 


/a/ Ifatthew Baird 

:MTTH3/ B*IHD 
Director of Training 
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